
Pupil Premium Strategy Statement: Prior’s Mill C of E Primary School  

 

1. Summary information 
Academic Year 2020-21 Total PP Budget 

 

£92,125 Date of most recent internal PP 
review 

March 2020 

Total Number of pupils 454 +78 part time 
Nursery 

Number of pupils 
eligible for PP 

70  
 

Date for next internal review for 
this strategy 

July 2020 

 
 



 

 
School Results Three Year Trend 

Please see information overleaf from the school’s Annual Review Profile v2 2019 
 

 
 

      3. Barriers to future attainment for Disadvantaged pupils 

           In school barriers (issues to be addressed in school) 

A. Some pupils may not be working at an age -related level and have conceptual gaps or misconceptions.  
B. On entry children may have limited speech and language skills which can impact upon learning, especially early reading and 

writing 
C. Key learning skills need developing, e.g. organisation, commitment, resilience.  

External barriers which will require school action 

D. Consistent attendance and punctuality.  
E. Access to resources, such as books, libraries and life experiences.  

F. For some pupils, a lack of regular routines including home reading, homework, spellings and having correct equipment in 
school.  

 
 

2.  KS2 Attainment 2019 (Based on Y6 results) 

Prior’s Mill figures for Disadvantaged  pupils (12- each pupil is 
worth 8.3%) 

National figures for non disadvantaged pupils 2019 

% achieving expectations in Reading 42% % achieving expectations in Reading 73% 

% achieving expectations in Writing 75% % achieving expectations in Writing 78% 
% achieving expectations in Mathematics 58% % achieving expectations in Mathematics 79% 

Average Scaled Score in Reading 99.4 Average Scaled Score in Reading 104 
Average Scaled Score in SPaG 103.2 Average Scaled Score in SPAG 106 

Average Scaled Score in Mathematics 99.9 Average Scaled Score in Mathematics 105 



4. Desired Outcomes 

 Desired outcomes and how they will be measured Success Criteria 
A. To ensure classroom teaching is precise and of a high quality to 

meet the needs of disadvantaged pupils so that they make 
progress by meeting (or exceeding) age related national 
expectations.  

To ensure pupils consolidate basic skills. 

To respond rapidly with targeted teaching for pupils at risk of 
underachievement.  

  Pupils will meet (or exceed) age related national expectations in 
English and maths.  

  All staff will receive appropriate CPD to facilitate development of 
high-quality teaching.  

  Teachers will use accurate formative assessment to adapt 
teaching sequences (and plans) to meet pupil need.  

  Teachers will give pupils weekly opportunities to consolidate key 
skills in phonics, reading and maths  

  Support staff will support learning effectively.  

  Additional intervention sessions will take place, based on 
gaps/need.  

B. To develop opportunities for Oracy across the school.  

To embed and sustain a reading culture that ensures all pupils read 
regularly and develop ‘a love of books.’  

Pupils read regularly and have access to high quality texts within 
guided reading  

Pupils will write extended pieces each week and receive effective 
feedback to improve these pieces.  

  Talk for writing will take place in each class.  

  Pupils read regularly (4 x a week) outside of normal class reading.  

  Pupils (who need to) will have opportunities for additional 
reading in school.  

  Guided reading sessions will include elements of retrieval, 
meaning and inference.  

  Quantity/quality of reading will be tracked each week. 

  Teachers will give pupils precise feedback which the pupils can 
respond to each week.  

C. All disadvantaged pupils will meet national expectations for 
attendance and punctuality.  

  All our disadvantaged pupils will match or exceed national 
averages for non-disadvantaged pupils (96.4%).  



Service level agreement with Education 5 to liaise directly with 
families. 

  Parents will be informed each term of their child’s colour coded 
attendance bands.  

  The school will contact parents proactively if attendance slips.  

D. School will deliver an engaging, broad and varied curriculum.   Age appropriate subject skills will be taught within a thematic 
approach.  

 Pupils will be exposed to a wide range of social, cultural, 
enrichment and sporting experiences within (and outside) the 
school day. 

E. Pupils will have opportunities in school to read, consolidate x 
tables and complete homework (if necessary).  

  Pupils will read to an adult at least 4 times per week. 

  Pupils will complete x table/number bond practice sessions each 
week.  

 

 
 

5.  6. Planned Expenditure   2020 - 21 
 QUALITY TEACHING FOR ALL CHILDREN 

Desired Outcome Chosen Action/ 
Approach 

Evidence and Rationale How will we ensure 
that this is 
implemented 
effectively? 

Costs Staff Lead When will 
actions be 
reviewed? 

A. Children settle 
in and make 
expected 
progress 
immediately 

Teaching staff to 
pupil ratio 
increased 
(Y3, Y5 and Y6) 
All classes have 
access to TAs 

Sutton Trust found that, ‘The effects of high- 
quality teaching are especially significant for 
pupils from disadvantaged backgrounds: over 
a school year, these pupils gain 1.5 years’ 
worth of learning with very effective 
teachers. 

Continuous 
monitoring of 
provision 

£13 371 PP Lead October 
2020 

A. PP pupils make 
expected (or 
above) progress 
in KS2 

Staff to pupil ratio 
to be increased to 
allow for additional 
teaching groups 
and interventions.  

Additional adults mean pre-planned 
intervention groups can take place and also 
provide ad-hoc teaching according to 
identified need.  

Continuous 
monitoring of 
provision 

£53 132 PP Lead Half termly 



A. To prioritise 
and ensure high 
quality teaching 

Regular training for 
ALL staff planned 
half termly 

Professional Development is a priority for 
School Leadership 

All foci are part of 
School Development 
Plan and Self 
Evaluation.  

£500 Deputy 
Head 

Half termly 

A. To have 
rigorous basic 
skills approaches 
in place for maths 
and for phonics 
and grammar  

Pupils participate 
in 4x registration 
activities to 
develop fluency in 
maths.  

Pupils take part in 
4x weekly times 
tables practices 
 
Pupils practice 
their spellings 4x 
weekly 

Pupils need a sound understanding of 
number bonds and times tables to free the 
working memory to successfully apply more 
complicated maths operations.  

Regular practice ensures consolidation of 
skills and knowledge. 

Tests carried out 
weekly 

 
 
 
 
 
 
 
 
 
 
 
 

Teachers 
 
 
 
 
 
 
 
 
 
 
 
 

Weekly 

B. To develop 
ORACY across the 
school 

Talk for Writing to 
be introduced 
across the school. 
 
 

Important to develop and increase all pupils’ 
vocabularies.  

To provide pupils with a structure and the 
necessary language to be able to write and 
construct sentences effectively. 

Research: Vocabulary (at age 3) of a child 
from a disadvantaged family: 500 words 
Vocabulary (at age 3) of a child from a 
professional family:1,100 words 

Literacy lessons build 
upon the training that 
has been provided for 
all staff (Summer 
2020) 
 

£500 English Lead Ongoing 

B. To develop a 
love of reading 
and ensure that 
all children have 
read daily to an 
adult. 
 

Pupils to read 
aloud regularly. 

Research shows that regular reading for 
pupils will accelerate their ability to read and 
comprehend. 
 
Library has been revamped in June 2019 to 
promote reading and provide easy access to 
books. 

Teaching Assistants in 
all classes to listen to 
children read daily. 
 
A weekly check list to 
be created for all 
classes to ensure that 

Included 
in 5 above 

English Lead Ongoing 



 children have read 
daily. 

B. Pupils have 
access to high 
quality text for 
Guided Reading. 

Teachers choose 
meaningful texts 
and plan learning 
based on retrieval, 
meaning and 
inference  

The gap between those that read well (and 
those that read less) grows exponentially as 
children get older, creating problems not just 
in reading but in accessing and engaging with 
the curriculum.  

4x weekly Guided 
Reading sessions 

 Teachers 
English Lead 

Ongoing 

B. Pupils have 
access to high 
quality text for 
Independent 
Reading on line 
with supported 
comprehension. 

KS2 pupils 
registered with 
Reading Plus and 
read online daily. 

The gap between those that read well (and 
those that read less) grows exponentially as 
children get older, creating problems not just 
in reading but in accessing and engaging with 
the curriculum. 

Daily on line reading 
and unlimited access 
to read from home 

£4 950 English Lead 
 
Assistant 
Headteacher 
(Pupil 
tracking) 

Ongoing 

B.  Pupils will 
write extended 
pieces each week 
and receive 
effective 
feedback to 
improve these 
pieces.  

Every class will 
complete an 
extended piece of 
writing at least 
fortnightly, or 
write over a 
sustained period of 
several days. 

Providing pupils with clear models and 
scaffolds will help them to write well and for 
different purposes 

 

Planned writing 
opportunities across 
the curriculum 

 Teachers 
English Lead 

Ongoing 

D. Provide a 
broad and 
engaging 
curriculum for 
pupils 

To deliver high 
quality lessons 
across the 
curriculum. 

Ofsted Requirement:  

‘The broad and balanced curriculum inspires 
pupils to learn. The range of subjects and 
courses helps pupils acquire knowledge, 
understanding and skills in all aspects of their 
education, including the humanities and 
linguistic, mathematical, scientific, technical, 
social, physical and artistic learning.’  

The school monitoring 
cycle will continuously 
evaluate provision 

 

 All teachers 
 
Middle 
Leaders 

Ongoing as 
part of 
school’s 
monitoring 
cycle 

BUDGETED COST £72,453 
 
 



 
 

Additional Targeted Support 
 

Desired 
Outcome 

Chosen Action/ 
Approach 

Evidence and Rationale How will we ensure that 
this is implemented 
effectively? 

Costs Staff Lead When will actions 
be reviewed? 

C. To improve 
the attendance 
of 
disadvantaged 
pupils.  

 

Every half term PP 
pupils’ families receive 
RAG rated reports. 

School to follow 
attendance policy and 
work with Education 5 
Officer to robustly 
address difficult cases.  

PP pupils to be tracked 
weekly. 

Addressing any attendance 
concerns is key step to 
improving progress and 
attainment. Pupils must be 
in school to access learning 
and avoid gaps occurring.  

By informing parents 
regularly about attendance 
you can raise awareness of 
the implications of poor 
attendance and pre-empt 
possible attendance issues.  

Office staff to print 
weekly attendance 
records for PP pupils. 
 
Parents to be contacted if 
absence ever becomes a 
concern. 
RAG rated report sent to 
parents each half term 

SLA: 
£2 200 

PP Lead 
 
Office staff 
 
Education 5 
Attendance 
Officer (SLA) 

Weekly and half 
termly 

A + C. For pupils 
to have basic 
needs met to 
ensure they are 
ready physically, 
mentally and 
emotionally 
ready to learn.  

Staff to meet with 
parents to ensure 
needs are being met. 
 
Provide additional 
outside agency support 
e.g. ABC counselling 
 
Mental Health 
Champion (TA) 

To build relationships with 
pupils/families. To 
provide/locate support. To 
liaise with relevant 
services.  

Research tells us that 
families and are critical to 
pupils’ attainment.  

Monitor behaviour, 
attitudes and emotions 
carefully for vulnerable 
pupils. 
 
Meet with their parents 
half termly. 

Thrive 
License: 
£1 294 
 
 
ABC 
Counselling: 
£3 000 
 
TA: 
 £1 000 

PP Lead 
 
Headteacher 
 
 
SEND Leader 

Half termly 

A. For identified 
gaps in learning 
to be addressed.  

Variety of 
interventions – small 
groups and 1:1 

Gaps identified in 
formative assessment 

Tracking sheets in place 
for all PP Pupils to check 
on additional support 
provisions. 

Included in 5 
above 

Teacher 
 
PP Lead 

Half termly 



 allow for precisely targeted 
teaching to remedy these.  

 

Ensure SMART Targets 
are in place. 
Check progress being 
made. 

A. Access to 
Resources 

Extra- Curricular Clubs 
 
Educational Visits 
 
PEGASUS (Educational 
Psychologist) 
 
Reading Books 

Clubs identified and 
support in place for those 
PP children needing access 
and support. 

Maintain a record of 
children accessing these 
resources and their 
regularity. 

£3 500 
 
£2 000 
 
£3 000 
 
 
£2 500 

 Ongoing 

BUDGETED COST £18 494 

TOTAL BUDGETED COST £90, 947 

Remaining Balances for Unplanned Support £1,178 
 


